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CONFIDENTIAL VIENTIANE 5596 

E.O. 11652: GDS 
TAGS: MCAP,MASS,LA 

SUBJECT: AIR SUPPORT CONTRACTS 

REF: A. VIENTIANE 5424 
B. STATE 156938 (NOTAL) 

1 . APPRECIATE PROMPT REPLY (REP A). IT IS CORRECT THAT RAL HAS 
PINANCIAL DIPFICULTIES. IT IS INCORRECT THAT RAL HAS OPERATIONAL 
DIPFICULTIES DUE TO POOR MANAGEMENT. THE OPERATIONAL DIPPICULTIES 
OP RAL WITH THE TWO TRANS-AIR LEASED ELECTRAS WERE DUE TO LACK OP 
SUFPICIENT PUNDS TO PURCHASE PROPELLERS TO MAINTAIN AIRCRAPT. THIS 
PROBLEM HAS NOW BEEN OVERCOME: PROPELLERS HAVE BEEN SHIPPED TO 
VIENTIANE AND THE TWO TRANS-AIR ELECTRAS ARE OPERATING AGAIN ON 
SCHEDULE VERY EPPICIENTLY. 

2. WE SEE NO REASON WHY WE CANNOT WORK OUT WITH RAL AN ARRANGEMENT 
POR CONTRACTING WITH A QUALIPIED AMERICAN COMPANY SUCH AS TRANS- 
AIR FOR THE OPERATIONOP THE TWO GRANT C-46'S THUS ASSURING ADEQUATE 
MAINTENANCE AND QUALIPIED PILOTS. 

3. WE ALSO SEE NO DIPFICULTIES IN REACHING AN AGREEMENT WITH RAL 
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THAT PAYMENTS POR SERVICES RENDERED BY THE C-46'S WOULD GO DIRECTLY 
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TO THE AMERICAN COMPANY INVOLVED FOR ITS COSTS. 

4. AGAIN, WE SEE NO REASON WHY RAL SHOULD NOT ACCEPT STANDARD AID 
CONTRACT PROVISIONS FOR AUDIT. 

5. THE STATUS OE LAO AIR DEVELOPMENT, WILLIAM BIRD'S COMPANY, IS 

IN LIMBO BECAUSE MOVES ARE NOW UNDERWAY WITHIN THE RLG FOR RAL TO 
BECOME WITHIN NEAR EUTURE THE ONLY LAO AIRLINE AUTHORIZED TO 
OPERATE WITHIN LAOS. 

6. THE C-46 OPERATIONS WOULD BE COST-SHARED. IN INITIAL PERIOD WE 
WILL CONSIDER USE OE C-46 EOR PURELY RICE AIR DROP MISSIONS IN SUP- 
PORT OF REFUGEES. CONTROL, SCHEDULING AND DISPATCH OVER AIRCRAFT 
WILL REST EXCLUSIVELY WITH USAID AIR SUPPORT BRANCH. 

7. DEEINITIVE ANSWERS TO QUESTIONS RAISED IN REE (B) AND 
COMMENTED ON HEREIN CANNOT BE GIVEN UNTIL WE HAVE CONVERSATIONS 
WITH PANYA SOUVANNA PHOUMA, RAL DIRECTOR GENERAL. UNLESS OTHERWISE 
INSTRUCTED, WE PLAN TO COMMENCE SUCH CONVERSATIONS WITH PANYA SOUVANNA 

PHOUMA ON AUGUST 15. 

DEAN 


CONEIDENTIAL 
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